Strategy 1 : School-wide Data Based Decision Making for Tier I, II, III
Activity 1 – Data Collection
Activity Name:

	Data Collection


Activity Type:

	(x
	Professional Development


	Planned Begin Date
	(09/01/2011)


	Planned End Date
	(06/16/2011)


Activity Description Tier I:

	Staff will conduct Benchmark Universal Screening three times annually. (List here what you have selected – some examples include: Degrees of Reading Progress (DRP), AIMSWeb, SRI, STAR, or NWEA).


Planned staff responsible for implementing activity:

	Counselor, District RTI Coordinator, Language Arts department


Resources

Resource Name:

	AIMSWEB


	Funding Source
	(
	Early Reading

	(select one)
	(
	Even Start

	
	X
	General Funds

	
	(
	Great Start Readiness Program (GSRP)

	
	(
	No Funds Required

	
	(
	Section 31 a

	
	(
	Section 32e

	
	(
	Section 41

	
	(
	Special Education

	
	(
	Title I Part A

	
	(
	Title I Part C

	
	(
	Title I Part D

	
	(
	Title I School Improvement

	
	(
	Title II Part A

	
	(
	Title II Part D

	
	(
	Title III

	
	(
	Title IV Part A

	
	(
	Title V Part C

	
	(
	USAC – Technology

	
	(
	Other


Planned Amount  
Hypothetical Example:
On-site training AIMSWEB - Trainer for 3 days and cost of Substitutes for teachers
Trainer for 3 days: ($2000 x 3) = $6,000

Teacher sub pay for 3 training days (sub= $100)  
30 staff  x  $100 = $3000

Materials = $80 x 30 staff       
Total: $2400

Job-embedded professional development (3 days/week = 120 days x pay)   (Funding source may come from MAISA)
Substitute pay for a rotating sub for departmental collaboration once per month (6 staff x $100 ) = $600   
Cost of Data System = $5 per student
