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Instructions
This template is designed for completing the School Improvement Plan (SIP) in preparation for submitting the SIP online.  The following are step-by-step instructions for completing the SIP.
1. Complete the Vision, Mission, and Belief Statements for your institution.

2. Review and update your institution's goals.  You may add or remove Goals, Objectives, Strategies, Activities, and Resources as needed.
3. Complete the Additional Requirements section.

4. Complete the Assurances section.
5. Complete the Stakeholders section.

6. Complete the Statement of Non-Discrimination section.

7. Gather supporting documentation.
Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school’s comprehensive needs assessment (CNA).  Additionally, the SIP provides a method for schools to address the school improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary Education Act (ESEA) as applicable.
Vision, Mission, and Beliefs
Please provide your institution's Vision, Mission, and Belief statements below. 

Vision Statement

A statement that describes what the institution hopes to be doing in the future.  A vision statement is a clear description of the components and characteristics of the system that will be needed to deliver the mission of the organization.
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Mission Statement

A statement developed in concert with all stakeholders that creates a clear and focused statement of purpose and function.  The mission statement identifies the priorities and educational beliefs of the institution with regard to what is to be developed within its students.  The mission statement provides direction for the staff and the parameters for decision-making.
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Beliefs Statement

Beliefs are core values or guiding principles that drive an institution's every day actions.  They are powerful determinants of the quality of an institution.  They state fundamental bedrock convictions, state values of the institution, and guide the fundamental decision-making.
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Goals

Use the results of the comprehensive needs assessment to develop goals, objectives, strategies, and activities.  Ensure that the gap statements and causes for gaps included in the goals information address all four measures of data:  student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data.
A goal may contain one of multiple objectives.  Objectives may contain one or multiple strategies.  Strategies may contain one or multiple activities.  Activities may contain one or multiple fiscal resources.

Goal
Goal Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Name of Person Responsible for this Goal:

	First
	


	Last
	


Content Area: (select one)
	(
	Arts
	

	(
	Career and Employability Skills
	

	(
	Coordinated School Health
	

	(
	English Language Arts
	

	(
	Math
	

	(
	Nutrition
	

	(
	Physical Education
	

	(
	Science
	

	(
	Social Studies
	

	(
	Other (please specify)
	


Student Goal Statement:

	All students will increase their proficiency in reading both fiction and non-fiction texts. 



Gap Statement:

	2009 MEAP data shows that 100% of 3rd and 88% of 4th graders are proficient in Reading.

2010 MEAP data shows that 100% of 3rd and 92% of 4th graders are proficient in Reading.
2009 GATES data shows that 85 % of 3rd and 82% of 4th graders are proficient in Reading.

2010 GATES data shows that 87 % of 3rd and 84 % of 4th graders are proficient in Reading.
2009 DIBELS data shows that 68% of K, 69% of 1st, 68% of 2nd, 57% of 3rd, and 61% of 4th graders are proficient in Reading Fluency.

2010 DIBELS data shows that 70% of K, 76% of 1st, 75% of 2nd, 57% of 3rd, and 71% of 4th graders are proficient in Reading Fluency.
2010 DRA data shows that 68% of 1st, 67% of 2nd, 48% of 3rd, and 73% of 4th graders are proficient in Reading.


Cause for Gap:

	MEAP Reading Data

3rd Grade Reading: 10/30 items are less than 75%

Strengths: retelling, compare and contrast, text features, genre, story elements, context to determine meaning

Weaknesses: retelling and sequence, comparing, inferring, identifying important details, identifying action, describe main character, character motivation, action missing from sequence, literary devices, use context to determine word meaning
4th Grade Reading: 17/30 items less than 75%

Strengths: compare and contrast, identifying purpose and characteristics, authors purpose,

Weaknesses: compare and contrast, retelling story elements, inferences, drawing conclusions, identifying a lesson learned, character motivation, determining meaning of narrator, personification, using context to determine meaning, dictionary skills

3rd grade students are struggling with making progress within their third grade year on DIBELS reading fluency and the DRA assessment.
Subgroups: 

4th grade students from free and reduced lunch homes achieve 25% less than students from stable but free and reduced lunch homes in reading.

4th grade males achieve 25% less than females in this grade level. 


Describe multiple measures/sources of data you used to identify this gap in student achievement:

	Data was collected from the MEAP, GATES, DIBELS, and DRA assessments.

MEAP is administered annually. Overall score and subgroups are analyzed for achievement gaps.

GATES is administered annually. Overall scores are analyzed for achievement gaps.

DIBELS assessment is administered in September, January, and May.

Local DRA assessment is administered in September, January, and May.


What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?

	MEAP: To meet or exceed ELA AYP targets. We are currently exceeding the

target for the 2012-2013 school year. Yearly targets have been established to reach our goal by 2013-2014.

GATES: To meet or exceed ELA targets set by cut scores.

DIBELS: Currently, we are looking into breaking down the current DRA assessments and using the oral reading fluency score for proficiency to take the place of DIBELS.

DRA - 85% of students will be reading at grade level. Students will be assessed three times a year. 

Literacy Action Plans (LAPs) will be written for those students not meeting expectations. Progress monitoring will occur every 2 weeks using running records, conferring, and various standard assessments will be used to progress monitor depending on the grade level to monitor growth.


OBJECTIVE
	Increase Reading Proficiency


Measurable Objective Statement to Support Goal:

	The percentage of students proficient in reading on the MEAP will stay at 100% for 3rd grade and increase to 100% for 4th grade by the 2011-2012 school year. The percentage of students proficient in reading on the GATES test will increase to 90% for 3rd grade and increase to 88% for 4th grade by the 2011-2012 school year. The percentage of students proficient in reading on the DRA test will increase by 10% at each grade level by the 2011-2012 school year. (78% of 1st, 77% of 2nd, 58% of 3rd, and 83% of 4th graders)


STRATEGY
Strategy Name: Reading Fluency and Comprehension
Strategy Statement:

	Teachers/staff will utilize reading fluency and comprehension to teach reading strategies in order to increase the students' capacity for reading fluently and comprehending both narrative and informational texts.


What research did you review to support the use of this strategy and action plan?
	Allington, R. (1983). Fluency: The neglected reading goal in reading instruction. The Reading Teacher, 36, 556–551. 

Allington, R. L. (1983). The reading instruction provided readers of differing reading ability. Elementary School Journal, 83, 548–559. 

Barr, R, & Dreeben, R. (1991). Grouping students for reading instruction. In R. Barr, M. L. Kamil, P. B. Mosenthal, & P. D. Pearson (Eds.) Handbook of Reading Research, Volume II. Mahway, NJ: Lawrence Erlbaum Associates. 

Fountas, I. C., & Pinnell, G. S. (2008). When readers struggle: Teaching that works. Portsmouth, NH: Heinemann. 

Fountas, I. C., & Pinnell, G. S. (1996). Guided reading: Good first teaching for all children. Portsmouth, NH: Heinemann. 

Fountas, I. C., & Pinnell, G. S. (2006). Teaching for comprehending and fluency: Thinking, talking, and writing about reading, K–8. Portsmouth, NH: Heinemann. 

Fountas, I. C., & Pinnell, G. S. (2009). Prompting guide 1: A tool for literacy teachers. Portsmouth, NH: Heinemann. 

Fountas, I. C., & Pinnell, G. S. (2008). The Fountas and Pinnell prompting guide: Teaching for strategies in reading and writing. Portsmouth, NH: Heinemann. 

Fountas, I., & Pinnell, G. S. (1999). Guiding readers and writers, grades 3–6: Teaching comprehension, genre, and content literacy. Portsmouth, NH: Heinemann. 

Gerla, J. P. (1996). Response-based instruction: At-risk students engaging in literature. Reading & Writing Quarterly: Overcoming Learning Difficulties, 12(2), 149–169. 

Hiebert, E. H. (1983). An examination of ability grouping for reading instruction. Reading Research Quarterly, 18, 231–255. 

Hoffman, J. V., Roser, N. L., & Farest, C. (1988). Literature-sharing strategies in classrooms serving students from economically disadvantaged and language different home environments. In J. E. Readence & R. S. Baldwin (Eds.), Dialogues in literacy research: Thirty-seventh yearbook of the National Reading Conference (331–338). Chicago: National Reading Conference. 

Pinnell, G. S., Pikulski, J. J., Wixson, K. K., Campbell, J. R., Gough, R. B., & Beatty, A. S. (1995). Listening to children read aloud: Data from NAEP’s integrated reading performance record (IRPR) at Grade 4. Report No. 23-FR-04 Prepared by Educational Testing Service under contract with the National Center for Education Statistics, Office of Educational Research and Improvement, U.S. Department of Education.

Pinnell, G. S., & Fountas, I. C. (1999). Matching books to readers: A leveled book list for guided reading, K–3. Portsmouth, NH: Heinemann.

Pinnell, G. S., & Fountas, I. C. (1998). Word matters: Teaching phonics and spelling in the reading/writing classroom. Portsmouth, NH: Heinemann.

Pinnell, G. S., & Fountas, I. C. (2006). Leveled books, K–8: Matching texts to readers for effective teaching. Portsmouth, NH: Heinemann.

Pressley, M. (2000). What should comprehension instruction be the instruction of? In M. L. Kamil, P. B. Mosenthal, P. D. Pearson, & R. Barr, (Eds.) Handbook of reading research, Vol. III (545–586). Mahway, NJ: Erlbaum.

Slavin, R. E. (1987). Ability grouping: A best-evidence synthesis. Review of Educational Research, 57, 293–336.

 


Target Areas:

Provide a list of the key characteristics identified as challenge areas (getting started, partially implemented) in the SPR(90) or SPR(40).  For example, I.1.A.1: “The curriculum documents are the basic framework for instruction”.  For NCA CASI schools, please reference the indicators in the ASSIST SA or in the Self Assessment.  For example, 1.1: “The school establishes a vision for the school in collaboration with its stakeholders”.  You may enter key characteristics/indicators that are in addition to challenge areas.

	Schools will use their Rubric Summary Report to identify these. 


TIER I ACTIVITY
Activity Name:   Guided Reading
	Teachers will deliver reading instruction at students’ instructional levels at least three times per week in a small guided reading group. Guided Reading provides opportunities for teachers to work with small groups of children on text that closely matches the children's needs, abilities, and interests. The teacher acts as a facilitator, using prompts and questioning strategies to guide children to fluency and comprehension.



Activity Type:

	(
	Professional Development


	Planned Begin Date
	09/10/2011


	Planned End Date
	06/10/2012


Activity Description:

	Teachers/staff will receive training and ongoing professional development in the implementation of guided reading as a small group, data driven instructional practice.  (08/30/2011, 10/18/2011, 12/7/2011, 3/14/2012) 
Teachers and staff will be trained in theory and practice of independent reading as a way of developing lifelong readers. 
Teachers/staff will confer with students at least 3 times per week during both their independent reading time and guided reading time.  
Teachers/staff will collect data to inform their instructional delivery. (Submit to principal at least monthly- last day of the month )
Teachers/staff will work through data review and professional development to create a comprehensive assessment system for assessing progress toward meeting the expectations for student learning. (08/30/2011 – data will be looked at in professional learning communities at bi-weekly dialogue meetings)

Teachers/ staff will use a similar protocol for conducting guided reading groups to include: 
(Leveled books or stories should be available before Guided Reading can take place.) 

Before the lesson: The teacher selects books that are supportive, predictable, and matched to the children's needs and abilities. Children should be grouped from the results of student testing. The groups should be formed with children that are reading on or near the same level.

Before the teacher begins reading with students, he/she sets the purpose for reading, introduces vocabulary, and makes predictions. 

During the Lesson:  A Guided Reading lesson generally lasts fifteen to twenty minutes. Groups meet three to five times a week with at-risk groups meeting daily. Each child has a copy of the book. The teacher introduces the text to the group, selecting one or two teaching points to present. Each child reads the whole text aloud in a whisper voice. The teacher guides students as they read, provides wait time, and gives prompts and offers support when needed. Early and emergent readers may read a story several times during the lesson. The goal is for children to read independently. 

After the Lesson:  The teacher strengthens comprehension skills and reinforces fluency modeling in addition to providing praise.
Tier 2 Activity: 
Targeted students participate in learning that is in addition to Tier 1: Guided Reading using Early Success or Soar to Success Intervention Toolkits. Early Success (Grades 1-2)/Soar to Success (Grades 3-8) are small group models, used in addition to the core reading program. Early Success consists of a three part lesson plan: Rereading for Fluency, Reading the Books of the Week and Working with Words/Writing Sentences. Soar to Success uses motivating literature, reciprocal teaching, and graphic organizers in fast-paced lessons. Lessons are taught in 30 minutes and progress from below grade-level to on grade-level. 
The teachers work with students to build comprehension skills & strategies students need to become fluent strategic readers. These two programs address all five of the critical skills needed for reading success: Phonemic awareness, phonics, vocabulary, fluency, and comprehension.
Teachers/staff will receive training and ongoing professional development in the implementation of this program as a small group, data driven instructional intervention. Soar to Success district trainer will provide a two-day, in-depth training for educators usingEarly Success or Soar to Success. Participants will be actively involved in experiencing the research-based and classroom-tested instructional strategies in these grade specific programs. Each participant will participate in small-group discussions, a lecture, role-playing, practice teaching, and coaching. Training dates in August and September for teachers to choose from: August 10, 11 or Sept 9/10.



Planned staff responsible for implementing activity:

	Teachers/ staff 
Administrator 


Resources

Resource Name:

	Houghton Mifflin Leveled Readers Grades K-6  (Tier 1) 
Early Success – Intervention Tool Kit Grades K-2 (Tier 2) 
Soar to Success – Intervention Toolkit with Leveled Readers Grades 3-6 (Tier 2) 
Daily 5  Resource Manual for Teachers by Gail Boushey and Joan Moser  (Tier 1- Supplemental support resource for teacher dialogue in professional learning communities) 


	Funding Source
	(
	Early Reading

	(select one)
	(
	Even Start

	
	(
	General Funds

	
	(
	Great Start Readiness Program (GSRP)

	
	(
	No Funds Required

	
	(
	Section 31 a

	
	(
	Section 32e

	
	(
	Section 41

	
	(
	Special Education

	
	(
	Title I Part A

	
	(
	Title I Part C

	
	(
	Title I Part D

	
	(
	Title I School Improvement

	
	(
	Title II Part A

	
	(
	Title II Part D

	
	(
	Title III

	
	(
	Title IV Part A

	
	(
	Title V Part C

	
	(
	USAC – Technology

	
	(
	Other


	Planned Amount
	


Goal
Goal Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Name of Person Responsible for this Goal:

	First
	


	Last
	


Content Area: (select one)

	(
	Arts
	

	(
	Career and Employability Skills
	

	(
	Coordinated School Health
	

	(
	English Language Arts
	

	(
	Math
	

	(
	Nutrition
	

	(
	Physical Education
	

	(
	Science
	

	(
	Social Studies
	

	(
	Other (please specify)
	


Student Goal Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Gap Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Cause for Gap:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Describe multiple measures/sources of data you used to identify this gap in student achievement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Objective
Objective Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Measurable Objective Statement to Support Goal:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Strategy

Strategy Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Strategy Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


What research did you review to support the use of this strategy and action plan?
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Target Areas:

Provide a list of the key characteristics identified as challenge areas (getting started, partially implemented) in the SPR(90) or SPR(40).  For example, I.1.A.1: “The curriculum documents are the basic framework for instruction”.  For NCA CASI schools, please reference the indicators in the ASSIST SA or in the Self Assessment.  For example, 1.1: “The school establishes a vision for the school in collaboration with its stakeholders”.  You may enter key characteristics/indicators that are in addition to challenge areas.
	


Activity

Activity Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Activity Type:

	(
	Professional Development


	Planned Begin Date
	(mm/dd/yyyy)


	Planned End Date
	(mm/dd/yyyy)


Activity Description:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Planned staff responsible for implementing activity:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Resources

Resource Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


	Funding Source
	(
	Early Reading

	(select one)
	(
	Even Start

	
	(
	General Funds

	
	(
	Great Start Readiness Program (GSRP)

	
	(
	No Funds Required

	
	(
	Section 31 a

	
	(
	Section 32e

	
	(
	Section 41

	
	(
	Special Education

	
	(
	Title I Part A

	
	(
	Title I Part C

	
	(
	Title I Part D

	
	(
	Title I School Improvement

	
	(
	Title II Part A

	
	(
	Title II Part D

	
	(
	Title III

	
	(
	Title IV Part A

	
	(
	Title V Part C

	
	(
	USAC – Technology

	
	(
	Other


	Planned Amount
	


Goal
Goal Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Name of Person Responsible for this Goal:

	First
	


	Last
	


Content Area: (select one)

	(
	Arts
	

	(
	Career and Employability Skills
	

	(
	Coordinated School Health
	

	(
	English Language Arts
	

	(
	Math
	

	(
	Nutrition
	

	(
	Physical Education
	

	(
	Science
	

	(
	Social Studies
	

	(
	Other (please specify)
	


Student Goal Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Gap Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Cause for Gap:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Describe multiple measures/sources of data you used to identify this gap in student achievement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Objective
Objective Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Measurable Objective Statement to Support Goal:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Strategy

Strategy Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Strategy Statement:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


What research did you review to support the use of this strategy and action plan?
	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Target Areas:

Provide a list of the key characteristics identified as challenge areas (getting started, partially implemented) in the SPR(90) or SPR(40).  For example, I.1.A.1: “The curriculum documents are the basic framework for instruction”.  For NCA CASI schools, please reference the indicators in the ASSIST SA or in the Self Assessment.  For example, 1.1: “The school establishes a vision for the school in collaboration with its stakeholders”.  You may enter key characteristics/indicators that are in addition to challenge areas.
	


Activity

Activity Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


Activity Type:

	(
	Professional Development


	Planned Begin Date
	(mm/dd/yyyy)


	Planned End Date
	(mm/dd/yyyy)


Activity Description:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Planned staff responsible for implementing activity:

	(maximum: 8000 characters)
(this section maps to the same section from last year’s SIP)


Resources

Resource Name:

	(maximum: 75 characters) (this section maps to the same section from last year’s SIP)


	Funding Source
	(
	Early Reading

	(select one)
	(
	Even Start

	
	(
	General Funds

	
	(
	Great Start Readiness Program (GSRP)

	
	(
	No Funds Required

	
	(
	Section 31 a

	
	(
	Section 32e

	
	(
	Section 41

	
	(
	Special Education

	
	(
	Title I Part A

	
	(
	Title I Part C

	
	(
	Title I Part D

	
	(
	Title I School Improvement

	
	(
	Title II Part A

	
	(
	Title II Part D

	
	(
	Title III

	
	(
	Title IV Part A

	
	(
	Title V Part C

	
	(
	USAC – Technology

	
	(
	Other


	Planned Amount
	


Additional Requirements
Comprehensive Needs Assessment

The comprehensive needs assessment (CNA) requirement is met by completing a School Data Profile/Analysis (SDP/A), School Process Profile, and Summary Report. The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement plan.
Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities.  Ensure that the Gap Statements and Causes for Gaps included in the Goals information address all four measures of data:  student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data.
1. How was the comprehensive needs assessment conducted?
	(maximum: 8000 characters)


Curriculum Alignment that Corresponds to the Goals
1. Describe how the curriculum is aligned with State standards and how this alignment will help the school meet the academic Goals.  Describe the process for review and revision of the curriculum; evidence could include a timeline for curriculum review or a description of the review process.
	(maximum: 8000 characters)


2. Describe how decisions about curriculum, instruction and assessment are made at this school, and how all stakeholders are involved in the process.
	(maximum: 8000 characters)
(this section maps to question #2 of the Stakeholders section from last year’s SIP)


Staff Development
Use the results of the comprehensive needs assessment to create a written professional development plan that identifies ongoing, sustained professional development that is aligned to the Goals, Objectives and Strategies.  These specific professional development activities must be included as Activities under the Goals section.  District professional development activities that align to the school’s CNA should also be included in the school-level Activities section.
Alternative Measures of Assessment
1. Describe the process for developing, or the alternative measures of assessment used, that will provide authentic assessment of pupils' achievements, skills, and competencies.
	(maximum: 8000 characters)


Effective Use of Technology
1. Describe the methods for effective use of technology as a way of improving learning and delivery of services and for integration of involving technology in the curriculum.
	(maximum: 8000 characters)
(this section maps to question #3 of the Conclusion section from last year’s SIP)


Evaluation of the School Improvement Plan
1. Describe how the school annually evaluates the implementation of, and results achieved by, the SIP, using data from the State’s annual assessments and other indicators of academic achievement.
	(maximum: 8000 characters)


2. Describe how school and student information and progress will be shared with all stakeholders in a language that they can understand.
	(maximum: 8000 characters)

(this section maps to question #3 of the Stakeholders section from last year’s SIP)


Building Level Decision-Making
1. Describe how school stakeholders are engaged in the decision-making process, including, but not limited to the development of the Goals, Objectives, Strategies and Activities included in the school improvement plan.  School board members, school building administrators, teachers and other school employees, pupils, parents of pupils attending that school, parents of pupils attending that school, and other residents of the school district shall be invited and allowed to voluntarily participate in the development, review and evaluation of the district’s school improvement plans.
	(maximum: 8000 characters)

(this section maps to question #1 of the Stakeholders section from last year’s SIP)


Assurances

EdYES! (pending statutory approval to be changed to MI-SAAS)

1. Literacy and math are tested annually in grades 1-5 (MCL 380.1280b, http://legislature.mi.gov/doc.aspx?mcl-380-1280b).

	(
	Yes

	(
	No

	(
	N/A (our school does not have grades 1-5)


2. Our school published a fully compliant annual report.  (The Annual Education Report (AER) satisfies this).

	(
	Yes


Provide link if available:

	


	(
	No


Educational Development Plan
1. Our school has the 8th grade parent approved Educational Development Plans (EDPs) on file.
	(
	Yes

	(
	No

	(
	N/A (our school does not have grade 8)


2. Our school reviews and annually updates the EDPs to ensure academic course work alignment.
	(
	Yes

	(
	No


Health and Safety
The following assurances come directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an online tool for school buildings to assess their school health environments.  If your school completed the HSAT in the past year, you may refer back to your report to answer the following assurances.  Responses to these assurances are necessary – whether you’ve completed the HSAT or not.  These assurances are designed to help school improvement teams think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address any identified needs.
1. Our school has a written policy on school safety that supports proactive, preventative approaches to ensure a safe school environment.
	(
	No written policy

	(
	Written policy, but not fully implemented

	(
	Written policy, fully implemented


2. All teachers in our school have received professional development in management techniques to create calm, orderly classrooms.
	(
	Yes

	(
	No


3. Our school communicates all of our health and safety policies to students, staff, substitute teachers, parents and visitors through the parent handbook or newsletter at least once a year.
	(
	Yes

	(
	No


4. Our school has used data from a student health/safety assessment at least once in the past two years to assist in planning actions that will improve our school’s environment and/or to determine the impact of changes that we have made on student attitudes and behaviors.
	(
	Yes

	(
	No


5. Our school has taken action on the Michigan State Board of Education Policy on Comprehensive School Health Education.
	(
	No action taken

	(
	Reviewed policy, but not yet adopted

	(
	Adopted policy, but not fully implemented

	(
	Adopted policy, fully implemented


6. All teachers who provide health education instruction received annual professional development/continuing education specifically related to health education.
	(
	Yes

	(
	No


7. The health education curriculum used in our school is the Michigan Model for Health® Curriculum.
	(
	Yes

	(
	No, but use a health education curriculum

	(
	No, do not use a health education curriculum


8. The health education curriculum used in our school involves student interaction with their families and their community.
	(
	Yes

	(
	No


9. Our school has taken action on the Michigan State Board of Education Policy on Quality Physical Education.
	(
	No action taken

	(
	Reviewed policy, but not yet adopted

	(
	Adopted policy, but not fully implemented

	(
	Adopted policy, fully implemented


10. At our school, physical education teachers annually participate in professional development specific to physical education.
	(
	Yes

	(
	No


11. The physical education curriculum used in our school is:
	(
	Exemplary Physical Education Curriculum (EPEC)

	(
	Other curriculum

	(
	No curriculum


12. At least three times during the past 12 months, our school offered programs, activities or events for families about physical activity.
	(
	Yes

	(
	No


13. Our school offers the following amount of total weekly minutes of physical education throughout the year.
	(
	150 minutes or more at elementary level, 225 minutes or more at middle/high level

	(
	91-149 minutes at elementary level, 136-224 minutes at middle/high level

	(
	60-90 minutes at elementary level, 106-135 minutes at middle/high level

	(
	59 minutes or less at elementary level, 105 minutes or less at middle/high level


14. Our school has taken action on the Michigan State Board of Education Policy on Nutrition Standards.
	(
	No action taken

	(
	Reviewed policy, but not yet adopted

	(
	Adopted policy, but not fully implemented

	(
	Adopted policy, fully implemented


15. The food service director/manager participated professional development related to food or nutrition during the past 12 months.
	(
	Yes

	(
	No


16. The food service director/manager supports/reinforces in the cafeteria what is taught in health education.
	(
	Yes

	(
	No


17. During the past 12 months, our school collected information from parents to help evaluate/improve school meals or foods offered a la carte, in concessions, school stores, vending machines, or as a part of classroom celebrations/parties or at school events.
	(
	Yes

	(
	No


18. Our school makes a good faith effort to ensure that federally reimbursable school nutrition programs are the main source of nutrition at school rather than vending or a la carte.
	(
	Yes

	(
	No


19. Our school has a health services provider or school nurse accessible to students.
	(
	Yes, we have a health services provider or school nurse for every 650 students

	(
	Yes, but we do not have a health services provider or school nurse for every 650 students

	(
	No


20. Our school has a written policy on school safety that involves parents, and broader community, in collaborative efforts to help ensure a safe school environment.
	(
	No written policy

	(
	Written policy, but not fully implemented

	(
	Written policy, fully implemented


21. Our school has a system in place for collecting relevant student medical information.
	(
	Yes

	(
	No


22. Our school has taken action on the Michigan State Board of Education Positive Behavior Support Policy.
	(
	No action taken

	(
	Reviewed policy, but not yet adopted

	(
	Adopted policy, but not fully implemented

	(
	Adopted policy, fully implemented


23. During the past 12 months, the school counseling staff has provided professional development to school health staff about identification and referral of students related to violence and suicide prevention.
	(
	Yes

	(
	No


24. During the past 12 months, the school counselor/psychologist/social worker offered information to students (presentations, materials, individual or group counseling activities, events) about bullying, harassment and other peer to peer aggression.
	(
	Yes

	(
	No


25. During the past 12 months, the school counselor/psychologist/social worker has collaborated with appropriate school staff or community agencies to implement programs or activities related to bullying, harassment and other peer to peer aggression.
	(
	Yes

	(
	No


26. During the past 12 months, the school counseling staff identified students who are at risk of being victims or perpetrators of violence.
	(
	Yes

	(
	No


27. Our school's mission statement includes the support of employee health and safety.
	(
	Yes

	(
	No


28. During the past year, our school supported staff participation in health promotion programs by having a budget for staff health promotion.
	(
	Yes

	(
	No


29. During the past year, our school supported staff in healthy eating by providing healthy food choices at staff meetings.
	(
	Yes

	(
	No


30. Our school has a written family involvement policy that advocates for strong connections between the home, school and the community as a means of reducing barriers to student achievement.
	(
	No written policy

	(
	Written policy, but not fully implemented

	(
	Written policy, fully implemented


31. Our school has a parent education program.
	(
	Yes

	(
	No


32. During the past 12 months, our school collected information from parents to help evaluate/improve school health education in our school.
	(
	Yes

	(
	No


33. During non school hours the community has access to indoor facilities for physical activity (such as gym, weight room, hallway for walking, pool, basketball court).
	(
	Access to all indoor facilities

	(
	Access to some indoor facilities

	(
	Access to no indoor facilities


Stakeholders
List the names, positions and e-mail addresses of the stakeholders (staff, parents, community/business members and, as appropriate, students) who were involved in the planning, design, monitoring, and evaluation of this plan.
	Title

(salutation)
	First Name
	Last Name
	Position
	E-mail

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Statement of Non-Discrimination

The institution complies with all federal laws and regulations prohibiting discrimination and with all requirements and regulations of the U.S. Department of Education.  It is the policy of this institution that no person on the basis of race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability shall be subjected to discrimination in any program, service or activity for which the institution is responsible, or for which it receives financial assistance from the U.S. Department of Education.
Contact Information
Institutions are required to designate an employee to coordinate efforts to comply with and carry out non-discrimination responsibilities.
	Contact Name
	


	Position
	


	Address
	


	Phone Number
	


References

· Title VI of the Civil Rights Act of 1964

· Section 504 of the Rehabilitation Act of 1973

· The Age Discrimination Act of 1975

· The Americans with Disabilities Act of 1990
· Elliott-Larsen Prohibits Discrimination Against Religion
Supporting Documentation
Attach any additional information necessary to support your school improvement plan (optional).  All information should be labeled clearly.
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